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Eight-Week Coaching Curriculum Sample

Item: "I am recognized by my manager for my contributions.”

Subject Matter: Leadership - Recognition

Week 1 - Introduction

Creating a dynamic of trust and support between Coach and recipient.

From: compass@adp.coach

August 21, 2017 at 2:29:42 PM EDT .
To: myname@myemsilcom * Acknowledge complexity of problem
Week 1 - Recognition - Here's Why Coach ° Acknowledge recipient’s justified
Thinks You're Cool .

, resistance

J I'd like to finish this week by making something very clear. ° Acknowledge recipient’s stre ngths

You are NOT receiving this coaching because of any
shortcomings. You are receiving this coaching because of your
talent. You wouldn't be in your position as a leader without it.
L So let's talk about how to use that talent to become as
effective as possible.

I know I'm very excited to engage with you, especially since
I think you're so cool. Why do | think that? Because you read
to the end of this email, which means that you are either
open-minded, intent on becoming the best possible version
of yourself, or both. Any way you slice it, that's very cool

to me.
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Eight-Week Coaching Curriculum Sample

Subject Matter: Leadership - Recognition

Week 2 - Envisioning Success

Create a vision of success that triggers in the recipient neither
defensiveness nor a feeling of being judged.

From: compass@adp.coach
August 21, 2017 at 2:29:42 PM EDT

To: myname@myemsilcom * Focus on a hypothetical team

Week 2 - Recognition - “Succevidence” | o Focus on the evidence of success

What evidence of success might exist?

* Prime availability heuristic for a
For our purposes, please imagine a leader named Sam (your Iater evaluatlon Of the Importance
call on the gender), who is really great at recognizing the oy o o
contributions of the people on the team. What might be the Of I"eCOg n |t|°n from reci ple nt

effects on:

* The team members’ relationships with Sam?

* The team members’ respect for each other?

* The sense of validation felt by each of the team members?
® Extra effort?

¢ Individual and team performance?

Would you say that by recognizing the contributions of

individual team members, Sam has boosted the team’s
engagement, performance and commitment to success?
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Eight-Week Coaching Curriculum Sample

Subject Matter: Leadership - Recognition

Week 3 - Articulating Importance

Induce recipient to articulate a self-generated rationale
for the importance of recognition.

From: compass@adp.coach
August 21, 2017 at 2:29:42 PM EDT

To: myname@myemail.com o Ask |eading questions

Week 3 - Recognition - The Broad Ranger * Leverage availability heuristic from
prior week

What are some situations in which a manager could fail to

ide sufficient ition f tributions? (Food f "
Shought pesformance appraisals, Sewncommuieations, * Create a “There Are No Wrong
Answers"” dynamic

networking, status updates.)

How might you personally be affected over time if you
rarely felt a manager provided sufficient recognition for
your contributions? It may help to consider performance,
motivation, satisfaction, and / or trust.

Alternatively, how might you be affected over time if you
usually felt sufficiently recognized for your contributions by
a manager?

Of the two managers, who would you rather work for?
Who would you rather your organization hire? Whose
future career as a leader seems more promising?

Some leadership experts believe that providing recognition
for contributions is among the most important
responsibilities in sustaining excellent performance. Do
you agree or disagree? Why?
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Eight-Week Coaching Curriculum Sample

Subject Matter: Leadership - Recognition

Week 4 - Remembering Past Managers

Guide recipient to recall past managers, both who were
generous and stingy with recognition and praise.

From: compass@adp.coach
August 21, 2017 at 2:29:42 PM EDT

T g gaialh i * Leverage representativeness heuristic

Week 4 - Recognition - Other People Are ) N urtu re motivation to improve
(The Best / The Worst) .
through memories

Who are some of your favorite managers from your past? * Nurture em pathy fo r oth ers by focu sin g

What made them great? What are some of the specific

things they did that really worked for you? Could you do on past experiences

the same things for your team?

When thinking about these great managers, do you feel
that they did a good job of recognizing your contributions?
If so, can you describe how that affected your work

and morale?

Going in the other direction, who are some of your least
favorite managers from the past? What made them...not
so great? What are some of the specific things they did
that really...didn’t work for you? Do you make sure not to
do the same things to your team?

.

When thinking about these not-so-great managers, did
they do a good job of recognizing your contributions? If
not, can you describe how that affected your work

and morale?
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Eight-Week Coaching Curriculum Sample

Subject Matter: Leadership - Recognition

Week 5 - Evaluating One’s Self

Support recipient in a self-evaluation.

From: compass@adp.coach
August 21, 2017 at 2:29:42 PM EDT

To: myname@myemai.com * Create a safe "space” for critical

Week 5 - Recognition - The “U” in self-evaluation
the Equation " " . o
| o Use "If-Then” scenarios to facilitate

J difficult topics

What are some of the words you'd choose to describe your
behavior as a leader?

¢ Use a "hot state” to drive action

Do you think of yourself as good with providing
recognition for the contributions of the people on your
team? If not, what gets in the way? If so, why might your
team perceive it differently?

Do you want to be good at providing recognition and
appreciation? If so, could you benefit from thinking about
it more often?

If you were to imagine making a concentrated effort to
provide recognition at least once a week (per person),
would that create feelings of enthusiasm or dread in you?
What causes the dread? (Sometimes when we state our
concerns out loud they become much easier to manage.)

Finally, if you have room to improve in providing
recognition, but fail to do so, what do you stand to lose?
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Eight-Week Coaching Curriculum Sample

Subject Matter: Leadership - Recognition

Week 6 - Providing Specific Suggestions

Provide recipient with specific behaviors to try in
order to improve in the area of recognition.

From: compass@adp.coach
August 21, 2017 at 2:29:42 PM EDT

Tos myname@myemail.cor * Create realistic expectations

Week 6 - Recogpnition - Time For * Establish the importance of patience
Some Tricks! .
and practice

* Providing the people on your team with recognition for L] Help recipients create reminders for
their contributions at least once per week is essential to
driving and sustaining engagement. You can think about th emse Ives to p ra Ctice t h e be h aViO rs

adding calendar reminders, or even adding “recognize
each member of the team” to your weekly to-do list.

Recognition is meaningful in both private and in public. It
can be helpful to make sure that you provide both in equal
measure. Perhaps a spreadsheet to keep track of when
and how recognition was provided can help you to
balance them.

Recognition and appreciation are usually most meaningful
when they are very specific, and delivered as close in time
to the actual contribution itself. Trying to stay conscious of
the importance of recognition may help it come to mind
more naturally in the moment.

While ensuring that you provide recognition weekly is of
primary importance, it can help to alter the schedule from
time to time. If you get into the habit of making sure to
provide recognition on Fridays, for example, you can
consider mixing up your schedule to keep things fresh
and unpredictable.
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Eight-Week Coaching Curriculum Sample

Subject Matter: Leadership - Recognition

Week 7 - Considering Progress

Sustain development motivation by creating a sense
of short-term wins through reflection on progress.

From: compass@adp.coach
August 21, 2017 at 2:29:42 PM EDT

To: myname@myemailcom * Help create self-generated feedback

Week 7 - Recognition - Progress * Reiterate motivators and behaviors
Is Coming To Town!

* Highlight inertia to sustain commitment

You've described the “succevidence” of providing
recognition, paying attention to the relationships,
productivity, motivation and engagement of the team.

You've explained the importance of our subject by
comparing the experience of working for a boss who
regularly provides recognition with the experience of
working for a boss who rarely does so.

You've examined the topic by remembering leaders from
your past (good and bad) and thinking of how they
affected you with recognition (or a lack thereof).

You've reflected on your own strengths and weaknesses in
providing regular recognition, and identified other factors
that may either support or detract from your ability and
motivation to do so.

.

Finally, you've considered how taking specific actions may
help you best serve the needs of your team, such as
keeping a log to ensure you recognize each person at least
once per week, providing recognition in both public and
private, and ensuring that the recognition is detailed

and specific.
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Eight-Week Coaching Curriculum Sample

Subject Matter: Leadership - Recognition

Week 8 - An End and A Beginning

Use final email to reinforce coaching; guide recipients to meet with their teams.

| From: compass@adp.coach
August 21, 2017 at 2:29:42 PM EDT

To: myname@myernai.com * Review tips and behaviors
Week 8 - Recognition - Time To ) Embed Changes in Cultu re
Share...By Listening
IJ * Leverage social norms by creating
You can express your commitment to improve by expectations With teams

simultaneously asking for your team'’s feedback and
perspectives. Consider asking questions like:

Have they noticed any changes in your efforts to give them
the recognition they deserve? Do they understand how
and why this is so important to you?

Do they believe that you identify them when talking about
their achievements with your boss and/or other senior
people in the organization?

Would they like to take some time (right now) to recognize
each other for the contributions they make? (You also
might want to prepare something to say for each

team member.)

Do they feel you are sufficiently aware of their
numerous contributions?

Do they have any ideas or suggestions you can try?
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